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ETFs are game changers in Canada

“ETFs have the potential to recast the traditional ways of building 
client portfolios and in the process of altering the competitive and 
economic landscape of the business.”

- Investor Economics

• ETFs are portfolio building blocks – both as core and satellite 
positions

• ETFs add efficiency and liquidity to portfolios
• ETFs dominate investment media coverage

Key takeaways:
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BMO Global Asset Management - we know ETFs

BMO Exchange Traded Funds (ETFs) leads the Canadian ETF industry with the highest inflows1 12 years in 
a row. We are experts at understanding how ETFs can complement and enhance portfolio construction. 
BMO ETFs has been a pioneer in bringing innovative solutions, superior smart beta strategies, 
comprehensive fixed income and core solutions to market.

#1

2nd

inflows, 12 years a 
row in the Canadian 
ETF industry1

largest ETF provider in 
Canada2

Canadian covered call 
provider based on 
AUM1

1National Bank Report, 2022. 2BMO Asset Management, July 31, 2023. 
Past performance is no guarantee of future results.

#1

The Canadian ETF Landscape

Source: BMO ETFs, December 31, 2022
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Overview – BMO Multi-Asset Solutions Team (MAST)

BMO MAST AUM 
as of May 31, 2023

$59B 1994
Providing 

Solutions Since

• Team of 15 investment professionals 
located across Canada.

• Lead by Marchello Holditch and oversees 
over $59 billion in AUM.

• Uses a consistent investment philosophy 
and follows a fundamental process which 
is reflected in the 5 lenses strategy.

BMO’s 5 Lenses Strategy



MAST - Investment Approach & Governance
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Operating as a single team across the country and following a consistent investment 
philosophy, we are focused on global idea generation with local portfolio 
implementation.

We meet regularly as a team to collaborate, challenge and 
coordinate our market views and expectations.

Objectives
• Discuss macro events
• Engage with internal       

and external speakers
• Notify team of any     

changes to portfolios

MONTHLY QUARTERLY ANNUALLYWEEKLY

Objectives
• Discuss macro events
• Formulate Asset 

Allocation views
• Update on each asset 

class by specialist 
workgroup

Objectives
• Formulate economic 

and capital market 
scenarios

• Produce asset class 
scorecard with 
expectations for each 
scenario

Objectives

• Global Investment 
Forum 

• Produce secular 
outlook document



91.5%
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Asset Allocation

Asset Allocation is the principal driver of long-term portfolio performance

• ETFs can be efficient asset allocation tools to target specific markets or asset classes for 
exposure in a cost-efficient manner.

• In an update to the study, asset allocation explained 100% of the portfolio performance2

• Portfolio managers who utilize ETFs in mutual funds often add value by making changes 
to the asset allocation mix to take advantage of opportunities in the market.

Asset Allocation

Security Selection

Other

Market Timing

4.6%
2.1%

1.8%
The Importance of Asset Allocation

A landmark study of the returns of 91 large 
pension plans demonstrated that Asset allocation 
explained 91.5% of the variation in a portfolio’s 
quarterly returns.1

!

1 Brinson, Hood, and Beebower, “Determinants of Portfolio Performance”, 1986
2 Brinson, Singer & Beebower, “Determinants of Portfolio Performance II: An Update”. Financial Analyst Journal, 1991
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Lower fees make a difference

How fees erode performance
Over 30 years, higher fees can eat away a significant portion of your portfolio’s return

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 3010 YEARS 20 YEARS 30 YEARS5 YEARS

+$3,127

+$8,270

+$28,938

+$75,954

$574,349

$498,395

$200 K

$400 K

$600 K

$100 K

Compounding magnifies the impact of fees over time.  On an initial investment of $100,000, the client 
invested in the lower fee portfolio saves more than $75,000 over the 30 year investment period

Assumptions
• Two identical portfolios with an initial investment of 

$100,000 each

• Portfolios are held over the long-term: 30 years

• Annual rate of return of the Reference Portfolio is 
6.0% after all fees and expenses with no distributions

• Portfolio B pays 0.50% more in fees each year

REFERENCE PORTFOLIO – BLUE LINE
PORTFOLIO B – RED LINE

BMO Asset Management. For illustrative purposes only. 



Putting two good things together
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• Investors understand 
the benefits that ETFs 
bring to a portfolio 
and are willing to find 
an investment 
professional who will 
help them gain access 
to it. 

• Make sure you’re 
prepared for the 
conversation

BMO ETF Portfolios provide the access to ETFs that investors want, 
packaged in a mutual fund solution they trust

BMO ETF 
PORTFOLIOS

• Instant diversification
• Easy access to specific 

markets, sectors & asset 
classes

• Transparency
• Low Cost

Benefits of ETFs
Benefits of Mutual 

Funds

• PAC’s & SWP’s
• End of day NAV vs 

trading Bid/Ask
• Trailer option for Fee 

Based Accounts
• T-Series options



EQUITY GROWTH

BMO ETF & USD ETF Portfolios – Roadmap
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FIXED INCOME
0-5% Equities
95-100% Fixed Income
For investors who 
want to preserve 
capital. There is 
limited exposure to 
equities which act as a 
means for some 
growth over the long-
term.

6 RISK BASED ETF PORTFOLIOS, DESIGNED 
TO MEET THE NEEDS OF ANY INVESTOR
BMO ETF Portfolios offer a full suite of risk-based 
solutions, each with a strategic asset mix, 
making it easy for you to choose the right 
portfolio. 

INCOME
20-30% Equities
70-80% Fixed Income
For investors who want 
capital preservation as 
well as exposure to 
equities to enhance 
the potential for long-
term capital growth.

CONSERVATIVE
30-45% Equities
55-70% Fixed Income

For investors who want 
some capital preserv-
ation, but also want to 
participate in the growth 
potential of equities over 
the long term.

BALANCED
50-70% Equities
30-50% Fixed Income
For investors who want 
to participate in the 
long-term growth 
potential of equities, but 
also want protection 
against volatility by 
holding fixed income.

GROWTH
70-90% Equities
10-30% Fixed Income
For investors looking for 
higher growth potential 
over the long-term, but 
still want some fixed 
income in their portfolio 
to protect against 
volatility.

95-100% Equities
0-5% Fixed Income
For investors looking to 
maximize the long-
term growth potential 
of their investments 
while also accepting 
the volatility that 
comes with equities.

USD INCOME
.

USD CONSERVATIVE
.

USD BALANCED
.

3 RISK-BASED U.S. DOLLAR 
ETF PORTFOLIOS

BMO USD ETF Portfolios 
offer three risk-based 
solutions, each with a 

strategic asset mix, making 
it easy for you to access 
USD investment options. 

20-30% Equities
70-80% Fixed Income

30-45% Equities
55-70% Fixed Income

50-70% Equities
30-50% Fixed Income



BMO USD ETF Portfolios
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BMO USD ETF Portfolios offer a suite of wealth management solutions for Canadian investors 
seeking different U.S. investment options. BMO USD ETF Portfolios provide the access to ETFs that 
investors want, packaged in a mutual fund solution they trust.

Provides pure 
U.S. exposure

Suitable for clients 
who want to 

receive 
distributions in U.S 

dollars

3 risk profiles to 
provide USD 

income & growth 
of USD assets

BMO USD ETF 
Portfolios provide a 
U.S. Dollar option for 
the existing BMO ETF 
Portfolios, which have 

over $15 billion in 
assets.1

BMO Income USD 
ETF Portfolio

BMO Conservative 
USD ETF Portfolio

BMO Balanced USD 
ETF Portfolio

3 Risk Profiles to choose from:

Low Risk*                            Low-to-Medium Risk*                  Low-to-Medium Risk*
1 As of July 31, 2023, includes BMO ETF Portfolios and BMO USD ETF Portfolios
*Risk is defined as the uncertainty of return and the potential for capital loss in your investments



The Making Of BMO ETF & USD ETF Portfolios
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BMO Global Asset Management Inc. is 
leader in combining active and passive 
strategies, with a comprehensive suite 
of ETFs and mutual funds

1LEADER IN 
ETF INNOVATION

BMO ETF Portfolios targets maximum 
potential  for risk/return opportunities 
given an individual’s appetite for risk

3RISK
MANAGEMENT

BMO ETF Portfolios are easy-to-use, all-
in-one core investment solutions, with 
six different portfolios designed for 
any investor, and three USD portfolios.

5 CORE
PORTFOLIOS

Using ETFs as building blocks, BMO ETF 
Portfolios are cost effective solutions 
designed for the cost conscious 
investor.

4LOW
COST

BMO Global Asset Management’s Multi 
Asset Solutions Team (MAST) sources 
expertise from a broad network of 
investment professionals to provide 
professional portfolio management 
with ongoing monitoring capabilities

2MANAGEMENT 
TEAM

The industry’s asset-growth leader for 12 
years in a row1, BMO ETFs has now expanded 
to over 180 strategies, representing over 
$95 billion2 in assets under management.

Add value by identifying the right 
solution for each client and blending 
it into their existing portfolio in the 
years leading to retirement.

Core funds provide investors exposure
to asset classes that are broadly
representative of the market and form
the building blocks of your portfolio.

Series T options are available that 
distributes a 4% or 6% annual payout, 
paid  on a monthly basis. Another 
feature that’s available to help manage 
client cash flow needs.

For Illustrative Purposes Only.
1National Bank Report, 2022.
2BMO Asset Management, July 31, 2023
3BMO ETF Portfolios AUM (includes BMO ETF Portfolios and BMO USD Portfolios) as of July 31, 2023

Over

in Assets3

BMO managed solutions, which range from 
BMO SelectTrust® Portfolios, BMO ETF 
Portfolios, BMO Target Education Portfolios 
and BMO Retirement Portfolios, are all built 
following the asset allocation policy defined 
by the Multi-Asset Solutions Team.

Portfolios, are built following the         
asset allocation policy defined by the 

Asset Allocation Team

No ‘double-dipping’. What you 
see as the MER is what you pay.

$15 Billion



BMO ETF Portfolios – Performance (Series F)
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Growth of $1,000 (since inception, Aug 12, 2013)

BMO ETF Portfolios are actively managed and geared towards generating Alpha.

Source: Morningstar; BMO Global Asset Management Inc. As of August 31, 2023. Performance is for Series F mutual funds in Canadian dollars and is 
net of fees and taxes. Past performance is no guarantee of future results.

10-year 
track record



Strength of BMO ETFs: Key Takeaways

Clients expect investment 
professionals to take advantage 
of ETFs in their portfolio

BMO ETFs lead the Canadian 
industry, ranked #1 with the most 
net new assets 12 years straight1

BMO ETF Portfolios & BMO USD ETF 
Portfolios are risk-based ETF solutions
that meet client’s evolving long-term needs1 2 3

BMO ETF Portfolios use ETFs as the building blocks, giving you the benefits of ETFs and mutual funds in an 
easy to use, all-in-one investment solution.  They provide diversified market and asset exposure through a 
series of risk-differentiated portfolios invested in best-in-class BMO ETFs.

*FE = Sales Charge. †DSC and LL purchase options are no longer available for sale.
1 National Bank Report, 2022.



BMO ETF Portfolios: Segregated Fund Codes



TM/® Trade-marks/registered trade-marks of Bank of Montreal, used under licence.
The information provided herein does not constitute a solicitation of an offer to buy, or an offer to sell securities nor should the information be relied 
upon as investment advice. Past performance is no guarantee of future results. 
Certain statements included in this material constitute forward-looking statements, including, but not limited to, those identified by the expressions 
"expect", "intend", "will" and similar expressions. The forward-looking statements are not historical facts but reflect BMO AM’s current expectations 
regarding future results or events. These forward-looking statements are subject to a number of risks and uncertainties that could cause actual 
results or events to differ materially from current expectations. Although BMO AM believes that the assumptions inherent in the forward-looking 
statements are reasonable, forward-looking statements are not guarantees of future performance and, accordingly, readers are cautioned not to 
place undue reliance on such statements due to the inherent uncertainty therein. BMO AM undertakes no obligation to update publicly or otherwise 
revise any forward-looking statement or information whether as a result of new information, future events or other such factors which affect this 
information, except as required by law. 
BMO Global Asset Management is the brand name for various affiliated entities of BMO Financial Group that provide investment management, 
retirement, and trust and custody services. BMO Global Asset Management comprises BMO Asset Management Inc., BMO Investments Inc., BMO 
Asset Management Corp. and BMO’s specialized investment management firms. Certain of the products and services offered under the brand 
name, BMO Global Asset Management are designed specifically for various categories of investors in a number of different countries and regions 
and may not be available to all investors. Products and services are only offered to such investors in those countries and regions in accordance 
with applicable laws and regulations.
All Rights Reserved. The information contained herein: (1) is confidential and proprietary to BMO Asset Management Inc. (“BMO AM”); (2) may not 
be reproduced or distributed without the prior written consent of BMO AM; and (3) has been obtained from third party sources believed to be 
reliable but which have not been independently verified. BMO AM and its affiliates do not accept any responsibility for any loss or damage that 
results from the use of this information.

Disclosure/Disclaimer
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The information contained herein is not, and should not be construed as, investment, tax or legal advice to any party. Investments should be evaluated 
relative to the individual’s investment objectives and professional advice should be obtained with respect to any circumstance. Any statement that 
necessarily depends on future events may be a forward-looking statement. Forward-looking statements are not guarantees of performance. They involve 
risks, uncertainties and assumptions. Although such statements are based on assumptions that are believed to be reasonable, there can be no assurance 
that actual results will not differ materially from expectations. Investors are cautioned not to rely unduly on any forward-looking statements. In connection 
with any forward-looking statements, investors should carefully consider the areas of risk described in the most recent simplified prospectus.

Commissions, management fees and expenses (if any) all may be associated with investments in exchange traded funds. Please read the ETF Facts or 
prospectus before investing. Exchange traded funds are not guaranteed, their values change frequently and past performance may not be repeated. For a 
summary of the risks of an investment in the BMO ETFs, please see the specific risks set out in the prospectus. BMO ETFs and ETF series trade like stocks, 
fluctuate in market value and may trade at a discount to their net asset value, which may increase the risk of loss. Distributions are not guaranteed and are 
subject to change and/or elimination.

BMO Mutual Funds are offered by BMO Investments Inc., a financial services firm and separate entity from Bank of Montreal. BMO ETFs are managed and 
administered by BMO Asset Management Inc., an investment fund manager and portfolio manager and separate legal entity from Bank of Montreal.

BMO Life Assurance Company is the sole issuer and guarantor of the guarantee provisions contained in these contracts. This document provides an overview 
of the product features and benefits of BMO GIF. The BMO GIF Information Folder and Policy Provisions provide full details and govern in all cases and can be 
found at bmoinsurance.com/advisor/GIF. Insurer: BMO Life Assurance Company.

BMO Global Asset Management is a brand name that comprises BMO Asset Management Inc. and BMO Investments Inc. Certain of the products and services 
offered under the brand name, BMO Global Asset Management, are designed specifically for various categories of investors in Canada and the United States 
and may not be available to all investors. Products and services are only offered to investors in those jurisdictions in accordance with applicable laws and 
regulatory requirements.

®/™Registered trademarks/trademark of Bank of Montreal, used under licence.
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